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Performance
In financial year 2006, the Group’s turnover increased 3.9% to $22.6 million due to the
new revenue stream from the Stage Show Operations. However the Group’s profit before
tax fell by 59.4% to $1.4 million. This was mainly due to lower cinema attendances, lower
contributions from the Property Leasing Operations, the pre-operating expenses related to
the Crazy Horse Stage Show Operations and the show’s lower than expected attendance
rate.

Looking Ahead
In the new year, we will focus on developing the markets for the Crazy Horse Stage Show.
As it is a tourism and premium night entertainment product, our efforts will be concentrated
on promoting the attraction to tourists, Marketing, Incentive, Convention and Exhibition
(MICE) participants and corporate travellers. The response to the show has been positive so
far. However, because the genre of the show is rather new to the Asian culture and the show
ticket prices are considered premium items, there is lead time in reaching out to our target
markets and creating the awareness for this attraction in Singapore.

Dear Shareholders

Financial year 2006 was both an exciting and challenging year
for the Group. On 5 December 2005, we opened the world’s first
integrated Crazy Horse Paris entertainment venue comprising
Le Show, Le Restaurant, Le Lounge, Le Café and La Boutique in
Singapore. The stage show is a world-class entertainment
performance and Singapore is the first country in Asia to
showcase it.
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Our Film Operations business remains
important. Eng Wah holds the record as
the operator of the world's first full 2K
(2000 lines resolution) Digital Cineplex and
we are still the operator with the highest
number of 2K digital screens in Singapore.
This is noteworthy as the recent signing of
the agreement between Digital Cinema
Initiatives, LLC (DCI), a joint venture of
the major movie studios and Fraunhofer
Institute to develop digital cinema system
compliance test procedures, is expected to
pave the way for further digitization of
movie delivery and projection which will
enhance the attractiveness of the cinemas
in the future. With this, we expect to have
more digital contents and thus maximise
the use of our screen halls. There should
also be savings associated with the digital
movies delivery and hopefully, the Group
will benefit from this when the distributors
decide to share the savings with the
exhibitors. Last but not least, when
customers are made fully aware of the
advantages of watching movies in digital,
it is hoped that we can increase as well as
retain the patronage of movie-goers.

In August 2006, we will cease the operations
of one of our cinemas, EW-Empress. We
intend to redevelop this site into an
integrated entertainment centre with a
cineplex, food outlets and lifestyle retail
shops

The rental yields of Property Leasing
Operations is expected to remain soft
notwithstanding the improvement in the
Singapore economy as our properties are
primarily located in the suburban town
centres. We face competition from other
retail properties in Orchard Road and
regional suburban centres. Our focus remains
in ensuring the right retail tenancy mix

and identifying tenants which will thrive
in the suburban areas.

The Group will continue to look for new
business opportunities. With our latest
expansion and diversification into the
attractions industry, we are well positioned
to look into new opportunities in this area
which is expected to see growth given the
Singapore Tourism Board's objectives for
2015 and the setting up of the first
Integrated Resort (IR) by 2009.

Good Corporate Governance
The Board of Directors has consistently
abided by the principles of good corporate
governance in its management of Eng Wah
Organization Limited. The transparency
with which we provide in our business
dealings will benefit all stakeholders in the
Company.

Dividends
The Board has decided to maintain a final
dividend of 0.75 cents per share, for
approval at the forthcoming Annual General
Meeting.

Appreciation
On behalf of the Board and management,
I would like to thank all our valuable
employees for the dedication and teamwork
in this challenging year. I would also like
to extend my sincere appreciation to our
shareholders and business partners for your
invaluable support and confidence in Eng
Wah Organization Limited, and I look
forward to your continued support.

Goh Eng Wah
EXECUTIVE CHAIRMAN

(This page from left)

Crazy Horse Paris, Clarke Quay

Crazy Horse Paris gala launch on
5 December 2005. Welcoming the
guest of honour, Minister for Trade
and Industry, Mr Lim Hng Kiang
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Film Operations
The Film Operations segment encompasses
film exhibition and film distribution. In
2006, this segment accounted for 59.4%
of the Group’s revenue.

Revenue fell 7.2% to $13.5 million mainly
due to lower cinema attendances as a
result of fewer blockbuster movies screened
in the year. Keen competition from
alternative form of leisure and the opening
of newer screen halls by the other film
exhibitors put additional pressure on ticket
sales. However this segment recorded an
operating profit of $0.45 million, from a
loss of $0.28 million mainly due to lower
depreciation expenses as most of the
cinema equipment has been fully
depreciated during the year.

Going forward, operations are expected to
be affected by competition from the other
film exhibitors. To mitigate this, we will
continue to market the cineplexes to
different customer segments, implement

innovative promotions and invest in
technology to make ticket booking as
convenient as possible. We are also
constantly looking out for new sites for
new cineplexes to increase our screen halls
in Singapore.

The cessation of business operations at
EW-Empress is not expected to have a
material impact to the segment’s revenue
and earnings.

Food Operations
The Food Operations segment comprises
our food concessionaire business which
involves sales of snacks and drinks to
cinema patrons. We operate a food
concessionaire counter at all our cineplexes
with the exception of EW-Empress. The
operating results of this segment mirrors
that of the Film Operations segment as it
is dependent on the movie-goers
attendance. In 2006, this segment
accounted for 9.7% of the Group’s revenue.



In line with the lower revenue for Film
Operations, revenue and operating results of
this segment fell 6.8% and 12.0% respectively
compared to the year before. In the new
year, we expect sales to be affected by the
new openings of screen halls by the other
film exhibitors. Nonetheless, we will focus
on retaining movie goers interest with
attractive promotions, creative sales concept
and varied snacks and drinks choices.

Property Leasing Operations
The Property Leasing Operations segment
comprises leasing of retail, office and
residential spaces to related and third parties
at commercial rates. The two major properties
are the Jubilee Entertainment Complex at
Ang Mo Kio and the Toa Payoh Entertainment
Centre at Toa Payoh. The anchor tenants for
both are our cineplexes. Other properties
include the office space at Orchard Tower
which is mainly occupied by our Head Office
and a condominium unit in Kuala Lumpur,
Malaysia which is leased to a third party
tenant. Two other properties, the Mandarin
Theatre at Kallang Bahru and the Empress
Theatre at Clementi, are slated for
refurbishment and redevelopment works
respectively. Further information of our
properties is set out in the Notes to the
Financial Statements section on page 35.

In 2006, this segment accounted for 23.3%
of the Group’s revenue.  Segment revenue
and profit contributions fell 5.6% and 21.4%

respectively compared to the year before.
The decrease was mainly due the to lead
time needed in replacing tenants who had
pre-terminated or had not renewed their
leases. The higher utilities and repair and
maintenance expenses during the year also
contributed to the lower earnings.

In 2007, we expect keen competition from
the retail properties in the Orchard Road and
regional suburban town centres. Therefore
rental yields of our property are expected to
remain soft notwithstanding the improvement
in Singapore’s economic outlook. We will
continue to increase the visibility of our
properties with varied marketing and
promotional activities to boost traffic flow to
these properties. The refurbishment and
redevelopment works at the Mandarin and
Empress theatres respectively, are pending
regulatory approvals. In this respect, we are
working closely with the governmental bodies
so as to expedite the approval process and to
ultimately increase the investment yields of
our properties.

Stage Show Operations
The Stage Show Operations comprise the sale
of tickets for Le Show, sale of food and
beverage from the various outlets within the
Crazy Horse Paris venue – Le Restaurant, Le
Lounge and Le Café. In addition there are
also sales of Crazy Horse Paris-branded
paraphernalia at La Boutique. The first show
and all major food and beverage outlets

(Facing page from top)

Va-Va-Voom, Crazy Horse Paris

Diethlem Singapore Family Day
at EW-Suntec for the screening of
Disney’s "Cars"

(This page from left)

American Express Recreation Club
movie event at EW-Suntec for the
screening of Disney’s "The Wild".
Animal-shaped sculptured ballons
thrilled the younger sets

Moet & Chandon, signature
champagne of Crazy Horse Paris

The 11th Sponsorship Agreement
signing ceremony between
Emirates and Singapore Derby was
held at Le Restaurant, Crazy Horse
Paris
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commenced business in early December 2005.
For the four months ended March 2006,
revenue was $2.3 million and accounted for
10.2% of the Group’s revenue.  The sale of
tickets to Le Show which seats up to 400
people is the main revenue contributor.

During the four months to the current financial
year, the segment recorded an operating loss
of $1.4 million mainly due to lower than
expected ticket sales and expenses incurred
for marketing and promotional activities
such as advertisements, travelling and
communication expenses. There was also a
one-time pre-operation expense of $0.4
million. Investment in property, plant and
equipment related mainly to the retrofitting
of the Clarke Quay premises amounted to
$5.0 million. This was financed by internal
funds and a term loan. As at 31 March 2006,

the term loan balance stood at $3.2 million.
As the show is a tourism and premium night
entertainment product, our target markets
are the tourists, Marketing, Incentive,
Convention and Exhibition (MICE)
participants, corporate travellers and
corporate sectors. In the following months
we will focus on developing these markets
and improving operational efficiency.

We are also working very closely with various
trade partners to promote the show and with
the Singapore Tourism Board (STB) to create
the awareness for the Crazy Horse Paris
attraction  in Singapore. However, it will
take time for the product to be established
as an iconic attraction in Singapore. In view
of the foregoing, we remain cautiously
optimistic about the performance of this
segment in the new financial year.
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La Presentation, Crazy Horse
Paris

Beauty Boudoir, Crazy Horse Paris

(From bottom left)

Le Lounge, Crazy Horse Paris.
Its interiors are inspired by the
French boudoir - the walls are
padded velvet and there are
swingbeds and love seats
throughout the room. Discerning
guests would be pleased too,
with its extensive drink list

Strawberry parfait with
mascarpone cheese quenelle and
orange candied, Le Restaurant,
Crazy Horse Paris

Le Restaurant, Crazy Horse Paris,
seats up to 80 people and serves
modern European cuisine for
lunch, dinner and supper


